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Purpose of 
the Industry 
Analysis

• You are required to be familiar with the industry

but need not be an industry expert.

• Developing a broader understanding of the

industry in which the company operates will help

you construct sound arguments and prepare for

possible developments in the exam.

• The pre-seen document provides a great deal of

information about the Toy manufacturing and

retail industry and you are advised to consider

that as the primary source of information to

understand the industry dynamics.
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Market Definition

■ Market analysts generally agree that the following categories 
fall within the definition of “toys”:

– Action figures

– Arts and Crafts

– Building sets

– Dolls

– Electronic games

– Non-electronic games

– Infant/Preschool toys

– Outdoor and sports toys

– Plush

– Vehicles

■ Bicycles and Video game consoles are generally excluded from 
analyses and reports on the toy industry.
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Global Toy Market 
by total revenue
(2018-2021)
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Industry Trends

• Increasing trend of online purchasing

• Increased movie and TV franchise tie-ins (Licensed Toys)

• Increased demand for classic toys

• Toy subscription services: parents rent toys instead of buying them. 
This model has proven popular in the US, UK & China in recent 
years.

• Elaborate packaging to toys to provide the best unboxing surprise

• More technologically advanced toys, including smart toys.

• Convenience shopping: parents' preference to buy toys in the 
supermarkets while shopping for household essentials

• Parents' preference to buy educational toys for their children
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Industry Challenges

• Short lifecycle of toys

• Difficulty in predicting trends

• Highly fragmented markets and difficulty to enter new 

markets

• Environmental concerns and calls for sustainable toys

• Low entry barriers and increased competition from local and 

foreign players

• Toy related injuries and Increasing toy safety regulations
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Real World
Example
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Smyths

▪ Founded in Ireland in 1986.

▪ Offers a wide range of modern and classic toys for 
children of all ages.

▪ Operates both physical and online retail.

▪ Over 100 stores throughout the UK & Ireland.

▪ Retail outlets are open all 7 days.

▪ In 2018, acquired Toys "R" Us stores in Germany, 
Austria, and Switzerland and re-branded all the 
stores to Smyths.

▪ Has a charitable partnership with Rays of 
Sunshine.

▪ Company website: www.smythstoys.com

http://www.smythstoys.com


THANK YOU!
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