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Strategic Implications of Share Price Plummeting

Thank you for providing the details from the board minutes. Below | have concluded my thought of the
share price plummeting.

The significant drop in share price has several strategic implications for Robobryce and its board, as
well as the company as a whole:

Financial Impact: The plummeting share price directly affects the company's market capitalisation,
potentially leading to a decrease in the overall valuation of the company. This can have cascading
financial implications, including reduced access to capital and the ability to raise funds for future
growth and investment.

(Commented [TCS1]: Appropriate heading.

CC ted [TCS2]: Accurate.

Investor Confidence: Shareholders and potential investors are likely to lose confidence in the
company's ability to manage its operations effectively. The declining share price signals a lack of faith
in the company's future prospects, potentially leading to a reduction in the number of investors willing
to hold or acquire Robobryce's shares.|

Vulnerability to Takeovers: A substantial decrease in share price makes the company more
vulnerable to hostile takeovers or acquisition attempts by competitors, who may see the lower
valuation as an opportunity to gain control or assets of Robobryce at a reduced price.

Strategic Decision-Making: The board may face increased pressure to reassess its strategic
priorities and consider cost-cutting measures, divestments, or even layoffs to cope with the financial
fallout. Such decisions may have long-term implications for the company's growth and market
positioning.|

CCommented [TCS3]: Accurate.
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Stakeholder Concern: The plummeting share price is likely to concern various stakeholders,
including employees, suppliers, and customers, who may worry about the company's ability to sustain
operations and meet its obligations. This can negatively impact relationships with key partners and
stakeholders.|

Reputation and Brand Image: The drop in share price can harm the company's reputation, as it
signals to the public and the industry that the company is facing significant challenges. The erosion of
trust and credibility can be long-lasting and difficult to rebuild.|

Tutor’s Note: While your response does a good job of outlining the strategic implications for the
company due to the drop in share price, it falls short of addressing the impact on the board of
directors. According to the requirements, you are expected to discuss how this issue affects both the
board and the company. Please refer to the answer plan for guidance.

Task 2: Reputational Risks Due to Data Breachl

The data breach presents significant reputational risks to Robobryce, which can impact its standing in
the market and with its stakeholders:

Loss of Trust: Data breaches erode trust and confidence in the company. Customers, investors, and
partners may question the security of their data and whether the company can be trusted with
sensitive information. This loss of trust can be difficult to regain.

Customer Retention: Customers may lose confidence in Robobryce's ability to protect their data,
leading to customer churn. The negative experiences of affected customers can result in lasting
damage to the company's customer base and revenue, and ultimately market share.

Legal and Regulatory Consequences: Data breaches often result in legal and regulatory actions.
Fines, lawsuits, and regulatory investigations can further damage the company's reputation, as they
indicate negligence in data protection.|

Media Scrutiny: Data breaches tend to attract significant media attention, further magnifying the
reputational damage. Negative headlines and public scrutiny can tarnish the company's image and
make it a focal point in discussions about data security.|

Competitive Disadvantage: Competitors may use the breach as a competitive advantage,
highlighting their superior data security measures. This can lead to market share losses as customers
migrate to more secure alternatives.|

Employee Morale: Internally, the breach can impact employee morale and engagement. Staff may
be concerned about job security and the company's future, which can affect productivity and talent
retention.|

Long-Term Impact: The reputational damage from a data breach can have long-term consequences.
It may take years for the company to rebuild its image, and in some cases, full recovery may not be
possible.|

C ted [TCS5]: Irrelevant to the requirement. You
should have considered the issues faced by the
company at present, rather than mentioning possible
issues the company might face in the future. Always
remember to consider the information provided in the
scenario when developing your answer.
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In summary, the data breach not only poses immediate financial risks but also threatens the long-term
reputation and strategic positioning of Robobryce, making it imperative for the company to respond
swiftly and effectively to address these challenges.

As always if you require any further information, please don't hesitate in getting in touch with me.
Kind regards,
Senior Finance Manager

Tutor’s Note: While your answers are correct, they lack a comprehensive evaluation that considers
the internal dynamics of Robobryce, resulting in lost marks for the application of the pre-seen
material. Specifically, you should have discussed the current reputation of Robobryce and how the
issue at hand contradicts the company's ethos and internal dynamics. Please refer to the answer plan
for further guidance.
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Briefing Paper
Subject: Data Breach Aftermath - Briefing on Long-Term Impact, Shareholder Concerns, and
Preventive Controls|

Assess the Long-Term Impact on Share Price:
It has been three days since the data breach occurred, and the board has been diligently addressing
the situation. To assess the long-term impact on our share price, we need to consider the following
factors:

Initial Reaction: The data breach initially resulted in a 10% drop in share price. While this was
anticipated, the continued decline in share price over the past two weeks is a cause for concern. We
can anticipate that, unless confidence is restored, the share price will continue to remain depressed.
Further analysis and monitoring are required to determine the extent of the long-term decline.
Investor Sentiment: Shareholders, particularly institutional investors, may be increasingly concerned
about the breach's long-term implications for the company. The negative sentiment among investors
can lead to a lack of demand for Robobryce's shares, causing the share price to stagnate or further
decline.

Reputation and Trust: The trust and reputation of the company have been damaged, and this can
have enduring effects. It may take an extended period to rebuild trust among investors and
stakeholders, which is essential for share price recovery.|

/Governance Concerns:

The root cause analysis has revealed that the breach was traced back to the Warehouse
Management System (WMS), a critical component of our operations. This has led to concerns about
the governance procedures adopted by the board:

Vendor Management: The breach occurred due to a third-party software vendor's unauthorised
access to the WMS, highlighting potential governance gaps in vendor management.

Risk Assessment: The breach also underscores the importance of robust risk assessment
procedures. Governance may have fallen short in adequately assessing and mitigating risks related to
the WMS.

Transparency: Shareholders have raised valid concerns regarding transparency in reporting and
addressing data security issues. Governance procedures must ensure transparent communication on
risks and incidents.

Recommendations:

To address these challenges and restore investor confidence, the following steps are recommended:
Immediate Action: The board should take immediate and visible actions to improve data security
governance. This includes enhancing risk assessment, vendor management, and transparency in
reporting.

ISO 27001 Audit: Consider conducting an ISO 27001 audit conducted by an expert in the future. ISO
27001 is an industry-recognised standard for information security management systems, which can
identify vulnerabilities and improve security controls.

Communication Strategy: Develop a clear and transparent communication strategy for addressing
governance improvements and data security measures. Shareholders and stakeholders should be
informed of concrete steps being taken.

Regulatory Compliance: Cooperate fully with regulatory investigations and legal actions, ensuring
compliance and demonstrating a commitment to rectify issues.

Board Accountability: The board should take collective responsibility for governance procedures
and ensure they are aligned with industry best practices.

Long-Term Rebuilding: Rebuilding trust and share price will be a long-term effort. Governance
reforms and sustained efforts in data security are essential to this process.|

In summary, the data breach has had a notable long-term impact on share price and has raised
legitimate governance concerns. Immediate action, transparency, and governance improvements are
critical to rebuilding trust and mitigating further share price erosion.

CCommented [TCS15]: Appropriate heading.

(Commented [TCS16]: Great answer!

Commented [TCS17]: Your response does not meet the
requirement, as it largely reiterates the information
already given in the scenario instead of focusing on the
long-term impact on the share price. For a more
targeted approach, please refer to the answer plan and
the Masterclass.

Commented [TCS18]: Your answer falls short of meeting
the requirement, as you were expected to discuss the
impact on the share price, specifically taking into
account how the market would react to information
released by the board. Instead, you have mentioned
recommendations to fix the issues faced by the
company at present. Please refer to the suggested
answer for further guidance.




Evaluate Shareholder Concerns

Shareholder concerns about the data breach's impact on our share price are valid and warrant a
detailed evaluation. The decline in share price is not only a financial concern but also a significant
indicator of the severity of the situation and the company's governance. Here's a more in-depth

analysis of the share price aspect:
Market Perception: Shareholders may perceive the decline in share price as an indication of the
market's negative sentiment towards the company. This can be a reflection of a loss of confidence in
Robobryce's ability to manage risks effectively.

Investor Confidence: Shareholders, particularly institutional investors and long-term investors, place
considerable importance on the stability and performance of the company's shares. The declining
share price suggests a potential lack of investor confidence, which can result in reduced investment
and capital inflow.

Impact on Shareholder Wealth: The decline in share price directly impacts shareholder wealth. This
includes individual investors, institutional investors, and potentially company insiders who hold shares
as part of their compensation. The erosion of shareholder wealth can have far-reaching
consequences, affecting retirement savings, investment portfolios, and financial stability.

Dividend Payments: If the share price continues to deteriorate, it may impact the company's ability to
maintain or increase dividend payments to shareholders. This can lead to dissatisfaction among
income-focused investors, such as retirees or income-oriented funds.

Potential for Activist Investors: A sustained drop in share price can make the company vulnerable
to activist investors who aim to influence corporate governance, strategy, or asset sales.
Shareholders may become more receptive to activist demands if they perceive that current
management and governance practices have contributed to the decline.

Legal Actions and Litigation: Shareholders who have experienced substantial financial losses may
consider taking legal actions against the company, alleging negligence or inadequate disclosure.
Legal disputes can have further financial and reputational repercussions.

Strategic Decisions: Shareholders may demand changes in the company's strategic direction,
including restructuring, divestitures, or mergers and acquisitions. Such demands can impact the
company's long-term strategy and objectives.|

(Commented [TCS19]: Appropriate heading.

( Commented [TCS20]: Accurate.

C ted [TCS21]: You have discussed the general

In summary, the concerns raised by shareholders regarding the data breach's impact on share price
are not only relevant but also reflect the broader implications of the breach on the company's financial
stability and governance. The board should take these concerns seriously and address them
transparently and proactively to regain shareholder confidence and protect the long-term value of the
company.

Recommendations for Preventive Controls|

To prevent such data breaches in the future and enhance data security, the following controls are
recommended:

ISO 27001 Audit: As previously mentioned in the briefing paper (see above), | would highly
recommend an ISO 27001 audit conducted by an expert in the future. ISO 27001 is a widely
recognised standard for information security management systems. It can help identify vulnerabilities
and improve security controls. In addition, | would recommend implement regular security audits and
penetration testing to identify and address vulnerabilities proactively.

Vendor Management: Strengthen vendor management processes, including rigorous vetting,
ongoing monitoring, and contractual requirements for security compliance.

Employee Training: Ensure that employees receive thorough training on data security, and establish
a culture of awareness and responsibility.|

Incident Response Plan: Develop a robust incident response plan that outlines the steps to be taken
in case of a breach. Regularly test and update the plan.|

Data Encryption: Enhance data encryption protocols to protect sensitive information, both in transit
and at rest.

/Access Control: Implement strict access controls to limit the number of individuals who have access
to sensitive data.

Continuous Monitoring: Implement continuous monitoring systems to detect and respond to unusual
network or system activities promptly.

implications of the data breach on the company's
different investors and their wealth. However, you were
expected to argue whether the shareholders are correct
in asserting that the data breach was a result of poor
governance procedures implemented by the board. In
other words, your answer should have focused on
whether governance issues within the company
contributed to the data breach. For more guidance,
please refer to the answer plan and the Masterclass.
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Cyber Insurance: Evaluate the possibility of cyber insurance to mitigate financial losses in case of
future breaches.

These measures, if diligently implemented and maintained, can significantly reduce the risk of data
breaches and help restore confidence among shareholders and stakeholders. Timely and transparent

(c ted [TCS29]: Accurate.

( Commented [TCS30]: Accurate.
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communication regarding these measures is crucial to rebuilding trust and mitigating long-term
damage to our share price and reputation.
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Evaluate the Proposal of Appointing a Part-Time Executive Director

The proposal made by the Non-Executive Chair (NEC) to appoint a part-time Executive Director to
oversee the data security team deserves careful consideration. Here is an evaluation of this proposal:
Advantages:

Specialised Oversight: Appointing an Executive Director with a background in IT and data security
can provide specialised leadership to the data security team. This can enhance the team's
effectiveness in preventing future data breaches.|

Focus on Modernisation: The NEC's emphasis on modernising the company's IT and data systems
aligns with best practices for data security. Upgrading systems is a critical aspect of data protection
and can reduce vulnerabilities.|

Utilising Internal Talent: The suggestion of Mr. James Marks, the current Head of IT in Darrland,
capitalises on internal talent. His experience in IT and familiarity with the organisation could expedite
the implementation of data security measures.

Stakeholder Confidence: The NEC's close relationship with Mr. Marks and his vouching for Mr.
Marks' abilities may instil confidence in stakeholders who are concerned about data security.|

Disadvantages:

Experience and Qualifications: The Director of Research (DR) has raised valid concerns about Mr.
Marks' qualifications for an Executive Directorial role. His limited six-month tenure as Head of IT at the
Darrland facility may raise questions about his readiness for such a significant responsibility.

LLogistical Challenges: The DR's point about the logistical challenges, with Mr. Marks being based in

Darrland while the data security team is headquartered in Tessland, is valid. Effective oversight may
require a physical presence near the team.|

Unilateral Decision: The NEC's stance that the decision is non-negotiable and will not be brought to
a vote can create tension and conflicts within the board. Board decisions are typically made
collectively, and this approach might not foster a collaborative environment}

(Commented [TCS36]: Accurate.

(Commented [TCS31]: Appropriate heading. )

( Commented [TCS32): Accurate. )

Commented [TCS33]: Accurate yet not too relevant to
the requirement.

Commented [TCS34]: While it is beneficial to leverage
internal talent, as pointed out by the DR, it's worth
noting that James was appointed as the Head of IT at
Darrland's factory only six months ago. As such, it
would be presumptive to assume that he is fully versed
in the internal dynamics of the organization.
Furthermore, simply because he is based in Darrland
does not necessarily mean he is well-acquainted with
the intricacies of Robobryce's operations in Tessland.

Commented [TCS35]: Incorrect. The close relationship
between James and the NEC is likely to raise red flags,
particularly among investors.

Tutor’s Note: To gain full marks, it would have been beneficial for you to evaluate whether it is
appropriate for the DR to volunteer to provide strategic leadership for data security. Additionally, you
should have assessed the accuracy of the NEC's claim that the DR is overwhelmed with work. Please
refer to the answer plan and the Masterclass for further guidance!

Recommendation:
The proposal to appoint a part-time Executive Director has both merits and concerns. To ease
tensions within the board and ensure the best outcome for data security, it is recommended that a
compromise be sought. The DR's concerns about qualifications and logistics are legitimate and
should be addressed. One potential compromise could involve the following steps:

Qualifications Assessment: Assess Mr. Marks' qualifications in depth, considering his experience,
skills, and readiness for the Executive Director role. If gaps in qualifications are identified, consider
providing additional training or support to address them.

Logistics Resolution: Evaluate options to address the logistical challenges, such as the possibility of
Mr. Marks spending significant time at the Tessland location and establishing remote communication
methods.

Board Involvement: Return to a more traditional board decision-making process, allowing all board
members to participate in discussions and have a say in the appointment, while ensuring that their
concerns are addressed. Ultimately, voting on the matter.

(C ted [TCS37]: Accurate.

A compromise approach that addresses the concerns raised by both the DR and the NEC may help
resolve the current rift and lead to a more effective data security leadership structure.

/Advice on the Non-Executive Chair Refusing Voting on Proposals|

Refusing other board members from voting on proposals, as declared by the Non-Executive Chair
(NEC), is generally not in alignment with best practices of corporate governance. Board decisions are
typically made collectively, with input from all members. It's important to consider the following points:

NN AN

(Commented [TCS38]: Accurate.

Commented [TCS39]: While your recommendations are
accurate, they could have been more comprehensive by
considering other options for board appointments,
especially in the context of Robobryce's internal
dynamics. Doing so would have earned you more
marks for this section. Please refer to the answer plan
for further guidance.

Commented [TCS40]: Should improve. Please refer to
the answer plan.

AN N

(C ted [TCS41]: Accurate.



Chrishain Jayalath


(Collective Decision-Making: Board members have a collective responsibility to make decisions that
are in the best interests of the company. Excluding certain board members from voting may
undermine the principles of transparency, accountability, and equitable representation.

Conflict Resolution: Disagreements and conflicts are common in board discussions. However, the
board should aim to resolve these issues through open and constructive dialogue. Excluding
members from voting is not an effective or sustainable way to address conflicts.|

Legal and Ethical Obligations: Most governance structures and legal frameworks require that board
decisions be made collectively. Refusing others from voting may raise legal and ethical concerns and
potentially lead to litigation or regulatory action. We want to mitigate this risk, if not we also risk our
reputation, which could ultimately have an adverse effect on revenues, keeping competitive and a
reduction on market share.|

Shareholder Interests: Shareholders expect that the board operates in a transparent and democratic
manner. Actions that undermine this perception can erode shareholder trust and confidence in the
company's governance.|

Recommendation:
It is advisable that the Non-Executive Chair reconsider the decision to refuse other board members
from voting on proposals. Instead, the board should engage in productive discussions, address

concerns, and aim to reach a consensus or majority decision on critical matters.|

C ted [TCS42]: Accurate. Please note that both
points you raised have been counted as a single

answer point, as the second point essentially elaborates

on the first.

CCommented [TCS43]: Good!

( Commented [TCS44]: Accurate.

To ease tensions within the board, the CEO can play a critical role in mediating discussions and
fostering an environment of cooperation and collaboration. The board should be encouraged to find
common ground and work together to navigate the challenges posed by the data breach while
upholding best practices in corporate governance.|

Tutor’s Note: To earn full marks, you should have discussed the various responsibilities carried out
by a Chair when evaluating whether the Chair's actions are in line with governance best practices.
Please refer to the answer plan and the Masterclass for further guidance.

Grade

Task Allocated Gained Success %
1 a 30 12 40%
b 20 12 60%
a 25 6 24%
2 b 12.5 1.5 12%
[¢ 12.5 12.5 100%
3 a 25 12 48%
b 25 10.5 42%
Total 150 66.5 44%
Pass Mark 80
Marks Gained 66.5
Grade FAIL

e Note that the areas highlighted in yellow depict the sub tasks in which you have not exceeded
the threshold success rate of 54%.

C ted [TCS45]: Identical points were noted in you:
answer, and as a result, no marks were allocated.

)
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General Comments

Overall, the quality of your answers needs enhancement. You tend to offer generic responses without
adequately considering the details presented in the scenario or the company's internal dynamics.

Moreover, it's evident that you haven't fully grasped the requirements of sub-tasks 2 (a) and 2 (b).

For a deeper understanding of what is expected, please refer to the Answer Plan for Mock 3 and watch
the Masterclass videos related to Mock 3.

For those sub-tasks where your performance is lacking (indicated in yellow), please redevelop your
answer plans. Compare your revised answer plans with the ones provided by TCS to identify gaps in

your understanding.



